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.~ » Helps municipal leaders e Maintain peer learning
~ take action on behalf of networks

children, youth, and « Resource for Michigan
families in their Municipal League + 48 maore
) communities. e Supporting Mayor's Action
| = Provides tools, Challenge for Children and
publications. and Families — more than 100
. technical assistance Mayors have signed on,
. www nlc.org/ief naming specific goals
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"« Extensive experience documenting municipal
i leadership in education
| » Focus area: Expanding options and
alternatives for high school
" » Policy lead for national Alternative High
: School Initiative
| « Support state afterschool networks, including
; Michigan's
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Municipal leaders can play key roles in
contributing to policies and programs
for K-12 education and afterschool
initiatives, even if the leaders have no
formal or direct authority over local
school districts and service providers.
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can promote high school completion

| o Use the bully pulpit e Implement or update
rates, engage public Y P )

. e Use /eadership PRESEET = PG,

roles to highlight building space, etc.

:m;g student e Promote and ensure
resources to support
Convene school, options — espec?;ly
college and .
university leaders around semnvi

Source Semng the Slepe for New Mpn Schools Munopal Lesosrstg
; @B + supporting Fion Schoet Abematives. YEF ratiute 2007

' Context: Scope and scale of
dropout and disconnection issues

~ « 3.8 million youth age 16-24 neither working, nor
in school

® 52% of youth graduate from high school in main
school systems of 50 largest cities — “coin toss”

o Stark graduation gap between cities and suburbs

1 million plus fail to graduate on time each year

e Concentrations in cities — short and long-term
fiscal and citizenship impact
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ongoing high school reform

Need Responses
» Old, industrial model e Rigor, relevance,
e High dropout rates relationships
o Lack of real world e Similar skills needed for

relevance 00"993 or work
o Weak preparation o Community schools

for postsecondary e Broader portfolio of
e Eamings differences  choices

&
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Three out of every ten students do not graduate from high school.
Abour a third who graduate are not college- and work-ready,
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JiE m impact of those lower
~ | average earnings - example

" Lifetime eamnings of 18-65 year olds for high
| school graduates and dropouts in the state of
| Massachusetts (in $1,000)
Al Men Women
No diploma or GED $729 5954 8490

i High school graduate or GED  §1,075 §$1,368 $755
i holder

" Difference in lifetime eamings $345  $444  $265
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. To tackle the dropout issue fully, every
| city needs to put in place...

Understanding of issue as a community problem
Early wamning systems

Efforts to transform struggling high schools
Integration of education & other data systems
Means to reflect, re-tool. innovate across systems

Means to engage parents and stakeholders, to set high
common aspirations — prepared for college, career, life
Flex io of i i ing rigor,
AR fonships, and re
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' Early Waming Systems: Long before they drop out,
. students show academic distress signals

Failing course grades

Engagement factors
4 Law GPA ‘.O\wm
5 Low achievement test scores Low sttendance
L Grade repetiti Disciplinary problems
Under-credited

~ Schools and community partners can use signals to:
*  Pradict future drop outs
» Direct interventions
» Improve student outcomes

N SRR e m'

 Transforming schools
Falg
~ Community schools Goals of schools

| » Co-location and e Graduation within
" integration of services  six years
| - Health, afterscheol, = Postsecondary

| family supports
» Schools as hubs for

| strengthening
~ neighborhoods

access

» Postsecondary
success — degree or

4 credential
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" Flexible 'portfo!io =
~ Multiple pathways to graduation
9
e A range of choices e Overage/undercredited

to meetthe needs o CTE and Tech Prep
and leaming styles , p, ;) enroliment

5N

of a range of
students  Dropout recovery

o Analogous to e Career pathways and
comprehensive academies

afterschool offerings ® Work-learning
BN BBD  rscorwi Lasgun it Conn'mmns e Youth Eoucancn, ang Farien WU
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e Preparation for postsecondary education and

a career, simultaneously

. e Tied to 15 high-growth industry sectors
e In Partnership Academies, Career

Academies, regional occupational programs

"« Expanding to high schools in 10 districts
~ e Supportive statewide intermediary

4 m Nationai Languw of Citws’ Inshivte for Youlh. Ecucetion, snd Faeres m’
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From a school district perspective:

e Multiple Pathways to Graduation

USEIN
e S T e P T
~ « Complements e Responds to student
i | college readiness disengagement
5.{‘ » Re-frames the e Strategically manages
~  dropout crisis - “on portfolio of schools and
| track and off track” options
' | « Based on analysis - Transition & recuperative
" of local dynamics, power
| statistics - Possible CTE connection

i m Matronsi Loague of Cims’ natbite for Youth Ecucaton end Fambes m

ﬁhaﬁiiétficts and partners can do:
' Reframe, analyze local dynamics

- . Academic proficiency » Analyze for

el not the whole story - Leaks in the pipeline
Young pecple are - Sizing the probiem
persistent - Pradictive and
School indicators better comprehensive measures
predictors than socio- - Policy condttions
economic » Information Systems
Even getting GED - Indicalors along the
requires fundamental continuum
literacy and numeracy - Design so students do not

Soums SRepaYTRG, 7000

slip through the
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* Analyzing policy conditions using
Alternative High School Initiative
Policy Framework

7 Conditions for Large-Scale Success
1. Increased college access
2 Need-based, adequacy approach to funding

3. Rigorous, reasonable academic standards and
assessments

4. Strong accountability

s. Expanded options for parents and students

& Open sector, readiness to open allemative high schools

7. Coordination with city and other public agencies and
community organizations
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NYEC 2008 Analysis of Michigan
ﬁ Alternative H.S. Policy and Funding

Sample Recommendations

e Facilitate "funds following the student”
including CBOs working with districts

3 o Provide per-pupil funding to age 21

~ |« Expand dropout prevention & recovery efforts

s 4 e Consider weighted funding formula

! N . Support development of education options
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3 ‘_" Pﬂcmms Example: What Should We Do
rated Process to Match Students with
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Public Schools Example: Graduation
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NYC Multiple Pathways Portfolio:

School and Program Descriptions
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Trmeete Sceexis. GED prograrw. aed TABC:

Source NYC Dapaertment of Ecuceton

e Diploma Plus - Foundation,

e Communities in Schools’

Performance Leaming Presentation, Plus phases:
Centers: Dropout competency-based
prevention & recovery, ¢ Big Picture Leaming:
~ | rapid credit accumulation project-based learning,
e Gafteway fo College: real-world intemship

Dropouts ages16-20 eam ¢ EgVisions Coop schools
HS diplomas & college e YouthBuild

credit via coursework
VR o) e Sireet Schools Network
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I NITIATIVE
Th. Alternative High School Initiativy
Networks of School
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s of Octoder, 2008 there are
B8 AHS! schoods in cperation.

. Emphasize essential elements of
. effective (alternative) high schools

e AHSI Distinguisher Categories:
- Authentic Leamning, Teaching and Performance
Assessment
- Personalized Schoo! Culture
Shared Leadership and Responsibility
Supportive Partnerships
Future Focus
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* Build out a citywide analysis and plan

~ Boston Philadelphia

'~ » Youth Transitions Task . “Unfulfilled Promise”

B Force ) report & Project U-Turn

| TooPaToBeSeen . District multiple pathways
~ . Social and fiscal office, strategy,

I consequences Reengagement Center
", Spurred additional ~ RFP to ID new providers,

research, legislation models
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nlﬁplgpathways effort tailored
to local situation = 3 pilot sites for
. AHSI Place-Based Partnership

| » Minimum necessary partners: City government, school
district, local intermediary, postsecondary institution(s)
= Also counhes. intermediate units, state social sarvice agences

Explore, identify new school models that match with
struggling student and dropout statistics, trends

Set ambitious start dates and assign staff to manage
Identify funds for professional development, staffing
With city/county/state help, build stronger relationships
with wraparound services providers
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- « Encouragementto e Replication

collaborate - Broad approaches ~
- Districts and cities collaboratives
- Focus on expanding - Specific approaches —
options, replacing reengagement centers,
what doesn't work high-quality altematives
- Incentives and relief e Barrier removal
- State agencies, tco - Seat time, age eligibility

| for funding, facilities $
¥ @ Natwnal Lasgue of Clirs’ inatdule for Yoult Esucaton and Farséen m

e Pennsylvania Regional Career Education
Partnerships and Youth In Transition program
-~ Eight regional partnerships for out-of-schocl youth

- Grant program for partnerships of schools, families,
and communities to build a comprehensive dropout
prevention, intervention and retrieval system

« Texas Collaborative Dropout Reduction Pilot
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Stimulus funding opportunities for
~ Multiple Pathways
R R R SR T R KNRTE LR
ol e $1.2 billion School Improvement Grants
e $650 million “Investing in What Works and
Innovation™ Fund — district-nonprofit partners
e $25.2 billion in bonding authority for states and
districts to issue facility renovation bonds
« $50 million in additional YouthBuild grants
o $1.2 billion in Workforce Investment Act

funding for youth
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