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Our problem is not tenure — it is the failure of teacher performance evaluation, traditionally a
management responsibility. Tenure is a “band aid” necessitated by historically autocratic
management practice. Over time it has actually worked to prevent egregious behaviors on the
part of both employer and employee.

not the process of assessment.

if Michigan wants to get “Race to the Top” dollars | suggest that the real problem of ineffective
evaluation of performance be the focus of our attention. The purpose of teacher evaluations
should be the continual improvement of learning, not the disciplining of staff. This is not to
place blame on administrators. ﬂowcanywh!amememewhohasnmrbeenpmpeﬁy
trained especially when they are already doing their best?

And do not try to correct this deficiency with legislation. Those best equipped to define the
problem and find solutions are teachers and administrators with input from students, parents
and the community. Business organizations should have a role, providing mentoring and
coaching for aligning performance review Processes with learning goals.

Establishment of locally designed assessment programs that exceed the “Race to the Top”
criteria will continually improve learning. Accept that different processes will exist since the
context for every school building is unique.

If legislation is required it should be used to remove barriers to a meaningful process, not
create a “win-lose” environment which the current proposals do.

Thank you for your attention. | base My comments on over forty years of experience in
leadership positions in the private sector, evaluating the performance of individuals, line and
staff organizations, and small to large companies.

Sincerely,
Charles G. Fellows
cgflef@aol.com - (586) 381-6043



