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Cuts to Workforce & Wage Freezes

* Berrien has reduced full time county employment by 10% in the last 5 years

e Saginaw has eliminated 15% (118 jobs) of their employees in recent years

Kent eliminated 60 full-time positions in the 2011 budget

Oceana cut Register of Deeds Office staff by 60%

Ingham has cut the Sheriff's office significantly with 17 positions in 2010 and 13 more in 2011

for a savings of 3.6 million

Midland has eliminated and/or reduced over 46 full time positions from 2006-2011

Marquette has eliminated 19% of their employees between the years of 2002-2011

Jackson has eliminated 80 jobs over 5 years

Isabella eliminated 12 county employees or had their hours of work reduced in 2010

Branch has been not hiring replacements for employees that retire or terminate

Genesee instituted a hiring freeze in 2010. This resulted in the loss of approximately 150

positions through either attrition or layoff since June, 2010

Isabella has all wage scales (union and non-union) frozen at 2009 rates

Saginaw has frozen wages for all employees for 6 of the last 8 years

Otsego has had a wage freeze for non-union employees for three years

Ogemaw had wage freeze for appointed department heads/elected officials for last two years

and a hiring freeze

* Osceola County froze non-union employee wages in 2010

e Oceana had a wage freeze in 2010

* Midland has frozen wages for all non-represented employees for 2011

¢ Kalamazoo has held the line on general wage increases, below the rate of inflation. In 2004,
2005, 2010 and 2011, we had wage freezes for all non-union and union employees
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Schoolcraft reduced retirement benefits for new hires in one union and in non-
union/department head divisions

Consolidations

Alpena consolidated the Coordinator position and other Elected Officials into other employees
duties

Genesee has closed three (3) facilities in the past two (2) years with those departments being
consolidated into other existing County facilities

Kent along with the cities of Grand Rapids, Grandville, Walker, and Wyoming partnered with the
Michigan State Police and other police, fire, and emergency medical service providers to create
a regional 911 Authority. The 911 Authority has consolidated the 911 call-taking function and
reduced the number of call-centers from five to two

Lapeer has merged multiple departments including their Treasurer Office with Equalization
Offices, their Parks department with Building/Grounds Operations and their Senior Programs
with County Health Department. Lapeer has also consolidated its 911 services and consolidated
kitchen functions for jail and senior programs into one

Mason and City of Ludington consolidated the city and county libraries into a countywide
District Library

Washtenaw has consolidated 3 departments into one. The departments of Employee Training
and Community Services, Economic Development and Energy, and Community Development
became the Community and Economic Development department. Saving the county $500,000
annually

Shared Services

Alger partners with other counties for their community corrections programs, inmate lodging,
911 services and emergency management plans

Berrien covers 911 dispatch responsibilities for two other local units of government and their
emergency dispatch covers over 85% of the residents of the county at this point

Clinton and Gratiot already share the 29" judicial circuit court and the department of Human
Services

Clinton, Eaton and Ingham share Community Mental Health Services, a Metro Narcotics Squad,
an Office of Aging and a Regional Planning Commission

Clinton, Eaton, Ingham and the City of Lansing work together as the Capital Region Airport
Authority

Clinton, Gratiot, Montcalm share a District Health Department

Crawford shares same tax/assessing software with other local units making for easier data
transfers and also shares the cost of a Sherriff’'s Deputy with the local school system

Eaton contracts with charter townships for police services

Grand Traverse recently added 5 townships to its sewer and water system and septage
treatment plant

Gogebic provides GIS computer services to 4 counties and LEIN services to police agencies.
Gogebic also shares an airport and animal shelter with iron County, Wisconsin

Ingham and Clinton share Veterans Affairs

Ingham collaborates with cities of Lansing and East Lansing to implement a dispatch center
Ingham’s Heaith Department provides medical direction and program consultation to the lonia
County Health Department

Isabella provides building inspection services to the City of Mount Pleasant, 12 of 14 townships,
and three villages within the boundaries of Isabella; along with providing inspections by contract
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Financial Responsibility

Bay has had balanced budgets with no tax increases since 1993 with an increased general fund
balance and Bay has now also begun creating budget forecasts that go 3 fiscal years out

Cass has a AA bond rating

Cheboygan created a Strategic Planning-Budgeting process in order to create the best possible
outcomes for all new and old programs and operations

Clinton had a bond rating increase from A+ to AA in 2010

Grand Traverse received Certificate of Achievement for Excellence in Financial Reporting for
2010 Fiscal Year from GFOA (Government Finance Officers Association of the US and Canada),
the 6™ year in a row they received the highest form of recognition for excellence in state and
local government financial reporting

Lapeer received GFOA award for Excellence in Financial Reporting 13 yrs in a row (1997-2010)
Macomb, Kent and Oakland County have AAA bond ratings for 2012. The high marks come from
credit rating company, Standard & Poors, for how counties have managed their budget. AAA is
the highest mark and only 67 counties in the entire county received the honor

Muskegon implemented a new budgeting methodology that all departments must now use that
includes weighting each expenditure on a scale of mandatory to discretionary to make targeting
reductions simpler and more uniform.

Oceana had paid off 11 long term leases since 2008 without incurring any additional ones in
order to save money

Ogemaw has incorporated quarterly budget reviews and a finance committee that meets
monthly to keep closer track of expenditures

Tuscola has received Excellence in Financial Reporting Awards from GFOA

Leveraging Federal Funds

Bay upgraded all township and city fire fighters with New Minitor V fire pagers; bought new VHF radios
for Bay City Fire Department; bought new mobile and portable radios for all police, fire and ambulance
agencies with almost all Homeland Security funds

Grand Traverse has benefited from having only one Brownfield Redevelopment Authority in the county
which has meant greater coordination and leverage of limited resources in the community. $249 million in
private investments have been added to the Grand Traverse tax base as a result of environmental clean-
up on 17 sites. The new investments have resulted in 1,650 jobs. Further, $241 million in future
investments is anticipated with the continued redevelopment of these sites

Tuscola has pursued federal grants including successfuily receiving; $490,000 for increasing energy
efficiency in county offices. Tuscola aiso has done housing rehabilitation for approx. 15 years based on
Community Development Block Grants and received $400,000 in Brownfield Redevelopment Grants and
cleaned-up 30 sites that can now be used commercially

Washtenaw cut its status as the grantee for the Head Start program, saving the county $500,000 annually
beginning in 2013. Now, the federal government will release an RFP giving any educational organizations
in the county a chance to vie for the grant

Increased Energy Efficiencies

Alger upgraded 3 county facilities with new energy efficiencies including new heating,
ventilation, air conditioning system (HVAC) and improvements in plumbing and lighting; saving
$115,000 annually in utility and operation costs

Gogebic installed a new energy efficient boiler in courthouse

Lapeer added energy efficient equipment to county buildings including new heating, ventilation
and air conditioning systems (HVAC)

Ogemaw has incorporated energy efficiencies into its physical plant to reduce operational costs



uvod.ly 3y} pue spunolo g Suipjing ul adueudjuiew pazneaud YUM paresnuod 083si0 e
suonyisod [eipoisna pue adueuadjulew sy pazileAud sey uoseiy o

wesSo4d siyy

wouy sSuiaes-1503 Juedyiudis uaas aney Aayl pue jref ay) 1e Juawpedaq s 4ays ayy 104 poddns
utead apiaoud 0y siapiaosd 21AUSS BI0] W0y spiq aAIadwod Suloljos undag sey Jud) e

S}oB[UOY) 10} 9eAlld

sasuadxa jaaesy uo Sulaes syudwiuBiesse OBPIA pappe ejoasny e
syuun jje 104 safseyd Ajowaay pue auoydajal
Ul SUOIINPAI 1502 JuediUSIS pajeasd sey siy| “sailjioes (edidiunws jje 03 SUONEIIUNWIWOD
paads-ysiy sapirosd yaym “yromian ando Jaqi4 I9N"0D' N ‘@pirodd 01 (VSIDW) Aduasy
371A13S [euoileINP3 AJUN0d 3yl pue puejptiAl J0 AlD 3yl YUM WNIJOSUOD € P3leasd PUeplt e
sasuadxa [aaes) uo Suiaes SuduaIaU0I 03PIA pue sjuawuSiesse 03pIA [eipn| pappe J9ade] o
SJUSLPD J13Y] YUM 193W 0] SAUI0NIe 104 [DARI]Y
uo umop SuiInd ‘Ajij1oe} |RUOIIIB110D J1Y] UL S3JIAIDS UOIBNSIA 03PIA Buisn un8aq sey Juay e
SIIAIAS BUIUO O} AOW SIY) WOl Ajqesapisuod
panes aney Aay] -12 ‘spodad Juapiode Suijiy ‘sasuadil Sop Suiuielqo ‘sajeayiuad ddersew
104 SuiAjdde ‘spunois8dwes pue sysed Suiniasas Suipnjoul aul|UO S3IIAIBS SY JO Auew paAow Jud) e
Suueay 4ad 000’cS “xosdde Suines $3u313jJu0 O3PIA SAZININ IG3Z0H o
sjuawAed 21U01103|2 JOPUIAA d10W 0} oW 0] suejd pue sHuN |€I0] 13Y10 O} PAPUIIXd UIIQq sey
18y} pue asemyos Juad1} J1U0IIII|D pue WaAIsAs JuawaSeuew P10l S JJU3YS 3y} papesddn
pue ydjedsip [e1uad 413y} 10§ SWIpow olpes pue s1Indwod ejep ajiqow padejdas sey uoul) e
sajepdn ASojouyda) ui seah e 000'000°TS Ailewixosdde pajsanul sey uaulag e
sa1doa pJey Jo Suijy aanpas 03 a1emyos Sujuueds Juswndop Suisn payels aAey uojul) pue Aeg o
Ajjenuue 000‘0€S panes 1eyy waisAs auoyd 113y} Sutrepdn
yum Suoje sSuiaes 3503 Ajerpawi ul SunNsas s32IAIS Sunad1 U013 Buisn pauelsAeg o

sajepdn ABojouyss ]

s1e3A GT 1Xau 3y} JAA0 uoyjjiu €S JO sSuines 1au e pue sduines AS1aua Juedijius]s aney
[1'm 1eys syuawanosdwi [euded Jo ssa204d 3y ut d1e pue ypne AS13ud ue YySnoayl JUIM IISAUID  ©
A813u3 s1aWNSuU0)
0} pjos Audu3j3 3dnposd 03 wedls 9anpoad 0} pausng st SIAIHUNWIWIOD Y} WO dseM
‘(30M) Anjoe4 A81au3-01-a1se M 243 91e42dO pue ddueuly 0} J3){|eM PUB POOMIUR) ‘Bf|IApuUeID
‘SuiwoAm ‘spidey pueus Jse3 ‘spidey pueso o sa1id 3yl Yyum diysiaupied siyy pajeasnd Juay e
sduipinq
AJunod ui s1a1eay 191em Mau pue waisAs Suiieay Juaidlyys A319ua mau pajjeisul mewdadQ e
“Bunydil g31 yum
saanixy S| (eusau; pue [eusaxa Suwe|das pue swoos 33UA13uU0d pue shemjjey ‘swooiyieq
u1 sJ05u3s Asuednddo uy Suiyind ‘sjos3u0d Suljood pue Suneay Supueyua ‘sapessdn Sunys
‘umop Inys 13jund pue 1a)ndwiod oane ‘apnpaui spd3fosd asoy ‘paiajdwod aduo seah e 000'00TS
12A0 JO sSuiaes ul 3 nsas (1M Jey) sadnoead Juaiyd AB1aua Sunuawajdwit uaaq sey uojul) e
Ajunod ayy
noySnoay) supne AS1aua pardnpuod pue Sunys diysumo| umouaiem papesddn ‘yoeag 10qieH
4o a3e(jiA 104 ueld uoneodsuel) paziolowW-uou e pajeasd ‘Bunnys 1931s papesddn ‘Jayloue
1€ s10)elauad ASsaua puim pajjelsut ‘Suipjing auo ul sjoued A313ua Jejos pa3jjeisul ejoIsny e
‘Ajj1oe; 3yjjaies e je 1afosd AB1aud Jejos jojid e pajjelsul osje uolel
‘uonjejnsul pue sjoos ‘Sunys Buipnppui sapes8dn Aduadyya Buip|ing snosawinu dpew uojey o
s|i1q Ayjnn 13y ut sBuiaes uaas Apeasje
aney pue s3uipjing 321AI3S UBWINK PUE [BIIPN[ JIAY] 0} S3DUIDYYS ABI13ud pappe aameud] o



Tuscola contracts with private company for IT support which has increased efficiency, support,
response time and upgrades but not increased costs

mergency Management Plan

©

Alger has created and run an emergency management plan that is countywide

Bay created an emergency preparedness plan including setting up an offsite computer back up
and alternative work space and has created BAY alerts that are mass notification system that
provides emergency information in the form of text, email, pages and phone calls to Bay County
residents

Ingham is participating in the preparation of a Tri-County Hazard Mitigation Plan

Mason works with their surrounding counties in providing emergency management services and
training on a regional basis and also participates in the development a hazard mitigation plan for
the region

Midland maintains an emergency management program and shares this service with the city of
midland who participates in the Midland County Emergency Management program

Utilizing Volunteers

Crawford runs recreation events including their annual AuSable River Canoe Marathon entirely
by volunteer staff

Kent’s Parks Department engages hundreds of volunteers each year to help support and
maintain the parks. These efforts have resulted in the culmination of thousands of hours of
volunteer work and less reliance on seasonal staff

Presque Isle uses volunteer groups to improve and manage various recreational facilities in the
county

Recycling & Recreation

Clinton recently opened its 1* county owned park — Motz Park in 2010. Clinton also created
Clean Community Events that allow residents to dispose of recyciable or hard to dispose of
items bi-annually

Crawford partnered with other local units for a county-wide recycling system for all residents
Isabella’s recycling program was restructured in FY 2010 in recognition of economic challenges
Kent’s Purchasing Office developed a “Reverse Auction” process that enables live online bidding
for numerous commodities that the County’s departments purchase. The County has realized
savings of approximately 18 percent on commodity purchases

Mason along with other counties, cities, and townships developed a county household
hazardous waste clean-up events for residents. Mason also partnered with Consumers Energy to
fund and staff a County Park

Oceana had to increase rates for the transfer station/recycling center by 35% in 2011 in an
effort to make the station revenue neutral

Osceola has two self-sustaining parks that provide recreation areas without using any tax dollars
Tuscola developed a tire recycling program with funds from a Mosquito Abatement mileage.
They partner with other local units to recycle tires on the sides of the road resuiting in 6,400
tires being collected






