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Three Economic Development Options

= Hunting vs. Gardening
= Industry vs. Stage of Business

m Strategic vs. Political (for lack of a better
term)




Economic Development Strategies

Hunting vs. Gardening




Economic Gardening

An Entrepreneur

growth strategy that
complements the
traditional practice of |G
recruitment. -

Targeting expansion services 1o
growth companies for special

attention with high-end tools
and services.
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Where the Jobs Come From

Resident Job Growth (positive growth)
1993 - 2007
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Stage 1 Stage 2 Stage 3 Stage 4

Percent of total resident establishments by stage with corresponding percent of total positive job growth.

- Establishments Jobs




Ijobs: Hunting vs. Gardening

Jobs

1993: 4,897,032 2007: 5,275,234

Net New Jobs
1993 - 2007

Opened Expanded  Relocated Net New

Percent net change in jobs from beginning of period
by opened, expanded and relocated establishments.




oureconomy.org

; A cioser look at business activily through time ,
\..\ i Powered by e e si s Foundation

Compasition

Composition shows how establishments and jobs are distributed according to the three empioyer
categonies ark four growth stages. Composition is YourEconomy's default view bacause it provides

a baséline for sesing what types of employers and stages exist in a region—and their share of
aestablishments and jobs.

MSA ol
MICHIGAN averages

20042006

Shoe ¢

Details/Print

[ Estobtishments |

Stage 1 {1-3) 87.9% 25.8%
Stage 2 (10-39% 11.4% 12.6% Siage 2 (10-68) 35.9%
Stage 3 (106.499) 0.66% 8% Stage 3 (100-499) ALI%
Stags 2 {500+ £.08% 012% Stage 4 (560} 14.8% 20.5%

YourEconomy Data Creatad from tha Haticnat Establishiment Time Series {NETS) Database
Provided by the fdvard Lowe Faundation and Walls & Associates




Targeting Industry vs. Stage
ot Growth




Stages of Development -

- Stage Four (500+)

e Stage Three (100 to 499)

H e Stage Two (10 to 99)
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Economic Development By Industry
Clusters

Vertical Industry Clusters
Cover all stages




Horizontal Cluster — Stage of Business

Vertical Industry Clusters
Versus

Horizontal High Growth

Second Stage Clusters




Strategic Policy Development
Vs, Prr




2008-2009

Eﬁtrepreneurship Scorecard




| Some Interesting Findings

Growth in # of Small Bus.

SB Payroll Growth

Proprietor Income Growth
Net Firm Entrants Increase
Entrepreneurial Activity Index
University Spinout Businesses
SBIR Awards

University R & D

Patents Per R & D Dollar
Industry R & D

Venture Cap Financing
Private Lending to SB

47
50
26

26
20
21
17
40

32




More rankings...

Large Business Payroll Growth

US News Undergraduate Reputation
US News Top Graduate Programs
High Tech Mfg. Employment

High Tech Services Employment
State Business Tax Structure
Business Tax Burden

Small Business Health Ins Premiums

49
17

13
49
28
39




What are the Drivers?

Secondary Drivers:

Education

Workforce Preparedness

Business Costs

Productivity and Labor Supply

Government Efficiency & Regulatory Environment
Digital Connectivity

Quality of Life

15

39
43
29
22
39




So What Should We Do About This?




i Our To Do List

m Release 2009-2010 Entrepreneurial
Scorecard — Mid February

= Review Second Stage Research
= Study Results of Pilot Projects

= Produce “Economic Gardening” Policy White
Paper

e Meet with Gubernatorial Candidates
= Share with House and Senate Candidates
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(TM THINKING OF [ WANT To EXPERLENCE THE COMPANY STOPS
QUITTING AND LIFE ON THE EDGE, FULL PAYING YoU IF YoU
BECOMING AN OF RI5K AND CHALLENGE QUIT.
(ENTREIRENEUR.. ) | AND ADVENTURE ! !
( o on, THEN
NEVER MIND.
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